Staff Newsletter

We want teachers and staff to be aware of some important new opportunities for students and staff.
 
A thorough review of district fund balances by the board of education concludes that the district may now begin a carefully managed program to spend down some balances as directed by sound fiscal practices.
 

While healthy fund balances will continue to be a necessity in our budgeting process, the board of education believes it is fiscally prudent to begin developing a plan to spend down some fund balances.

Fund balances in have grown in the past years for several reasons.
 
•  First, our schools rely on a strong cash flow to carry the district during the summer and fall when no local revenue is coming into the school system.
 
•  Every school district needs a rainy day fund to carry it through an emergency.  Should a boiler go bad, a freezer lose power or other kinds of crisis occur, schools need to have some money in reserve.
 
•  Uncertainty, caused by state withholdings of funds in past years, has caused fund balances to rise.  School districts held money in reserve to cover shortfalls from promised state funding.
 
•  Finally, our board of education has insisted that school budgets finish in the black each year.  Expenditures have not been allowed to exceed revenue.  As a result, no deficit spending has occurred, and money was allowed to accumulate in district fund balances.
 
Keeping some cash in reserve is not a bad thing.  Fund balances generate interest revenue, balance revenue across years, lower interest cost for capital projects and keep districts from having to borrow money.  Balances cover unexpected costs, shortfalls, and create job stability. Finally, if balances do dip too low, schools may face increased state supervision. 
 
Responsible and sound budgeting requires school districts to review fund balances and make a cash flow analysis.  Because school districts have different needs and sources of income, fund balances differ from school district to school district.  Cash flow needs, rainy day reserves and best practice fiscal management will determine the proper fund balances in future budgets.
 
Better predictability in forecasting incoming school revenue supports spending down some fund balances.  The state of Missouri has adopted new school foundation formula that will be phased-in over a seven-year period. The new formula allows school districts to more accurately predict the amount of state funding they will receive.

Over the next few years, the school district will work with patrons, parents, teachers and staff to develop and plan to spend down some fund balances.  School officials are grateful for this opportunity to provide new learning experiences for students. 
 
Our plan will regularly share information about our district fund balances and the process to spend down some fund balances.  School officials want to ensure teacher and staff participation and understanding concerning fund balances.
 
For more information, contact:
